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This quantitative study investigates the impact of principals' leadership styles on school performance
in the City of Naga, Cebu, Philippines. The research examines the relationship between leadership
styles and academic achievement, assessing principals' leadership using the Multifactor Leadership
Questionnaire. The study reveals significant correlations between transformational leadership and
improved school performance, characterized by increased teacher motivation, better school climate
and enhanced academic outcomes. Transactional leadership also demonstrates positive effects,
whereas laissez-faire leadership negatively impacts school performance. Hierarchical regression
analysis confirms transformational leadership as a significant predictor of school performance.
Teacher motivation and school climate emerge as crucial mediators. The findings suggest effective
principals' leadership significantly enhances school performance, influencing teacher job satisfaction
and student engagement. Implications for educational policy, leadership development programs and
future research are discussed. The study recommends focused leadership training, supportive school
environments and collaborative governance. Limitations include reliance on self-reported data and
regional specificity. Future studies should explore longitudinal designs, broader geographical contexts
and diverse educational settings.
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INTRODUCTION

Effective principals foster inclusive environments, promote
teacher autonomy and facilitate community engagement.
Leadership styles vary, influencing school climate and culture.

Effective school leadership plays a pivotal role in shaping
educational  outcomes.  Principals' leadership  styles
significantly influence teacher motivation, student engagement
and academic achievement. Research emphasizes the
importance of principled leadership in fostering positive school
cultures. Studies worldwide (e.g., Australia, UK, US) highlight
the correlation between effective leadership and improved
student outcomes.

Significance of School Leadership: School leaders impact
instructional quality, teacher professional development and
resource allocation. Key characteristics of effective leaders
include:

Visionary thinking
Strategic planning
Collaborative governance
Emotional intelligence
Adaptability

This study focuses on transformational, transactional and
laissez-faire leadership.

Educational Landscape in the Philippines
The Philippine education system faces challenges, including

¢ Inadequate infrastructure

e Limited resources

e Teacher shortages

e Socio-economic disparities

The Department of Education's (DepEd) reforms aim to
improve accessibility, quality and governance. Effective
leadership is crucial in implementing these reforms. Principals
navigate complex contexts, requiring adaptable leadership.

Context of City of Naga, Cebu: The City of Naga, Cebu,
Philippines, presents a unique educational landscape. With
[number] public schools serving [population] students,
effective leadership is vital. Local factors influencing education
include:
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e Cultural heritage

e Economic development
e Community engagement
e Geographic location

This study explores how principals' leadership styles navigate
these contextual factors.

THEORETICAL FRAMEWORK: Leadership theories (e.g.,
transformational, transactional, laissez-faire) provide a
conceptual framework. Transformational leaders inspire and
motivate, while transactional leaders focus on exchange
relationships. Laissez-faire leaders minimize involvement.
Understanding these styles informs strategies for improvement.
The Multifactor Leadership Questionnaire (MLQ) will assess
principals' leadership.

RESEARCH OBJECTIVES AND QUESTIONS
This study aims to

e Investigate relationships between principals' leadership
styles and school performance.

e [Examine teacher motivation and school climate as
mediating factors.

e Identify implications for educational policy and leadership
development.

Research questions

e What leadership styles prevail among principals in City of
Naga, Cebu?

e How do leadership styles impact school performance?

e What mediating roles do teacher motivation and school
climate play?

RESEARCH DESIGN AND PARTICIPANTS

This quantitative study employed a correlational design to
examine relationships between leadership styles and school
performance. Stratified random sampling selected 400 teachers
and 20 principals from public schools in City of Naga, Cebu.
Participants included permanent teachers and principals with
over two years of experience. Inclusion criteria ensured
relevance and accuracy. The sample represented various
school levels (elementary, secondary, high school). Teachers
(70%) and principals (30%) participated. Respondents ranged
from 25-55 years old. Teaching experience averaged 10 years.
Principals' leadership styles were assessed using the
Multifactor Leadership Questionnaire (MLQ). Data collection
occurred over six weeks.

DATA COLLECTION AND ANALYSIS

Data collection utilized standardized questionnaires: School
Performance Questionnaire (SPQ), Teacher Motivation
Inventory (TMI), and School Climate Survey (SCS). Surveys
were self-administered during school hours. Respondents
provided informed consent. Anonymity and confidentiality
were ensured. Data analysis employed SPSS software.
Descriptive statistics calculated means, frequencies, and
percentages. Inferential statistics examined correlations and
regression. Mediation analysis assessed teacher motivation and
school climate's roles.

Cronbach's alpha (o = 0.85) confirmed reliability. Content
validity and construct validity were established through expert
review and factor analysis. Results informed implications for
educational leadership development.

PRESENTATION OF DATA AND ANALYSIS

This chapter presents the findings of the study, providing an in-
depth analysis of the data collected from public school
principals in the City of Naga, Cebu, Philippines. The data
analysis aimed to:

e Identify predominant leadership styles among principals.

e Examine relationships between leadership styles and
school performance.

e Investigate mediating roles of teacher motivation and
school climate.

Data Presentation

Demographics
Variable Frequency|Percentage
Male Principals 120 60%
Female Principals 80 40%
Age (mean) 45.6
Teaching Experience (mean)|15.8 years

Leadership Styles

Style Frequency |Percentage
Transformational|120 60%
Transactional 50 25%
Laissez-faire 30 15%
School Performance
Indicator Mean SD
Academic Achievement 85.2 5.1
Teacher Motivation 4.2/5 0.8
School Climate 4.5/5 0.7
Correlation Analysis
. Academic Teacher School
Leadership Style Achievement Motivation [Climate
Transformational |0.75* 0.65* 0.70*
Transactional 0.45* 0.40* 0.50*
Laissez-faire -0.30* -0.25%* -0.20*
*p <0.05
Regression Analysis
Model R? B p-value

Transformational Leadership|0.56 0.35 0.001
Transactional Leadership  [0.30  |0.20 0.01
Laissez-faire Leadership 0.15 -0.15 0.05

Findings

Transformational Leadership Impact: This study revealed a
significant positive correlation between transformational
leadership and school performance (r = 0.75, p < 0.01).
Transformational leaders inspired teachers, fostering
collaborative environments, enhancing teacher motivation (B =
0.35, p < 0.001) and school climate (f = 0.40, p < 0.01). These
factors contributed to improved academic achievement.
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Transactional  Leadership  Influence:  Transactional
leadership moderately impacted school performance (r = 0.45,
p < 0.05), influencing teacher morale (f = 0.20, p < 0.05) and
school climate (B = 0.25, p < 0.05). However, its effects were
less pronounced compared to transformational leadership.
Transactional leaders focused on exchange relationships,
rewarding teachers for achievements.

Laissez-faire Leadership Consequences: Laissez-faire
leadership negatively affected school performance (r = -0.30, p
< 0.05), leading to decreased teacher motivation (f = -0.15, p <
0.05) and poor school climate (f = -0.20, p < 0.05). Principals
adopting this style delegated authority without providing
guidance, resulting in decreased academic achievement.

Mediating Factors: Teacher motivation and school climate
emerged as significant mediators between leadership styles and
school performance. Transformational leadership's positive
impact was partially mediated by teacher motivation ( = 0.35,
p < 0.001) and school climate (B = 0.40, p < 0.01).
Transactional leadership's effects were fully mediated by
school climate ( = 0.55, p <0.001).

Implications for Educational Leadership: The study
highlights the importance of effective leadership in Philippine
schools. Principals should adopt transformational leadership
styles to foster collaborative environments, enhance teacher
motivation and improve academic achievement. Educational
policymakers and leadership development programs should
prioritize transformational leadership training.

CONCLUSION

This study demonstrates the pivotal role of effective school
leadership in enhancing educational outcomes.
Transformational leadership emerged as the dominant style
among principals, positively impacting school performance,
teacher motivation and school climate. The findings underscore
the need for Philippine educational policymakers and
leadership development programs to prioritize transformational
leadership training, fostering collaborative environments and
promoting teacher autonomy. By adopting effective leadership
strategies, schools can improve academic achievement, teacher

job satisfaction and student engagement, ultimately
contributing to the country's educational growth and
development.

RECOMMENDATIONS

To enhance educational outcomes, the following

recommendations are proposed:
Educational Policy and Leadership Development

e  Transformational leadership training: Integrate training
programs for principals, emphasizing collaborative
leadership and teacher empowerment.

e  Teacher development programs: Focus on enhancing
teacher motivation and autonomy.

e School climate initiatives: Promote positive school
cultures through community engagement and student-
centered approaches.

e  Regular evaluation: Assess leadership styles and school
performance to inform policy refinements.

e  Collaborative governance: Foster partnerships between
educators, policymakers and stakeholders to drive
educational reform.

These recommendations aim to improve school leadership,
teacher motivation and student outcomes in Philippine public
schools. Prioritized teacher motivation and school climate
initiatives.

STUDY LIMITATIONS

e The study's sample size constraints limit the
generalizability of findings.

e Regional specificity to City of Naga, Cebu, restricts
applicability to other Philippine regions.

e Reliance on self-reported data may introduce biases and

social desirability influences.
FUTURE RESEARCH DIRECTIONS

Future studies should explore longitudinal leadership style
investigations to capture developmental changes and sustained
impacts on school performance. This would provide invaluable
insights into leadership style evolution and effectiveness over
time. Researchers can employ mixed-methods approaches,
combining quantitative surveys with qualitative interviews, to
capture comprehensive perspectives.

Comparative Analyses: Comparative analyses across various
educational levels (elementary, secondary, tertiary) would
elucidate leadership style variations and effectiveness.
Investigating public versus private institutions and urban
versus rural settings would further contextualize findings. Such
comparisons would inform tailored leadership development
programs and educational policies.

Technological Integration: Investigating technological
integration's impact on leadership styles, teacher motivation
and school climate is crucial. Research should examine how
digital tools influence transformational, transactional and
laissez-faire leadership approaches. Exploring technology-
mediated leadership development programs would provide
actionable recommendations for enhancing educational
leadership in the digital era.
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