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Development is a multi dimensional process involving the up ward movement in the entire social
system. Therefore, the realization of Millennium development goals calls for project management
strategies that will lead to project success and thus millennium development goals becoming a
reality. For this to be achieved, effective project implementation strategies have to be put in place
so as to assure and ensure project success without which the project can not see the light of day.
Therefore, the purpose of this study was to establish the contribution of project integration services
on the successful implementation of CDF projects. To meet the purpose, the study sought; To find
out the project integration services used in CDF projects for successful implementation; To
establish the techniques of project integration services used in CDF projects; and to find out the
challenges faced in using project integration services. The study had a target population of 540
respondents consisting of project managers, project committee members, and community members
of projects funded by CDF. From the target population, a sample size of 162 was selected using
stratified and simple random sampling. Data for the study was collected using questionnaires and
analysed descriptively by use of percentages and frequencies. The paper found out that project
integration services include project appraisal services, risk analysis services, technical specification
services and analysis of spill over. It also found out that the common techniques used are joint
appraisal of projects by stakeholders, project proposal by the community, risk analysis by
stakeholders and cost estimation through consultations and that the effects of project integration
include less costs of evaluation and implementation and quality projects. The study recommends
that the CDF should implement training to workers, that corporate governance policies should be
provided to workers through seminar and that continuous auditing of projects should be done to
identify problems early enough. It further recommends that politicians should not take part in the
project appraisals and that competent managers with proficient knowledge in project management
should be actively involved in the management of CDF projects and finally, enough finances should
be provided so as to implement project integration in the constituency.
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INTRODUCTION

implementation of projects. Equally, it is paramount to have
project integration knowledge so as to utilize project

A project is a one-shot, time-limited, goal-directed, major
undertaking, requiring the commitment of varied skills and
resources and thus it is a combination of human and no-human
resources pooled together in a temporary organization to
achieve a specific purpose. The purpose and the set of
activities, which can achieve that purpose, distinguish one
project from another. On the other hand, project management
is an application of good management practices and
techniques. Therefore, effective project management must
factor in project integration services to enable successful
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integration services for successful implementation of projects
(Prasanna, 1988). According to Sapru (1997), Project
Integration Management Knowledge Area includes the
processes and activities needed to identify, define, combine,
unify and coordinate the various processes and project
management activities within the Project Management Process
Groups. In the project management context, integration
includes characteristics of unification, consolidation,
articulation, and integrative actions that are crucial to project
completion, successfully meeting customer and other
stakeholder requirements, and managing expectations.
Integration, in the context of managing a project, is making
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choices about where to concentrate resources and effort on any
given day, anticipating potential issues, dealing with these
issues before they become critical, and coordinating work for
the overall project good. The integration effort also involves
making trade-offs among competing objectives and
alternatives. The project management processes are usually
presented as discrete components with well-defined interfaces
while, in practice, they overlap and interact in ways that
cannot be completely detailed in any guide (Sapru, 1997).

The need for integration in project management becomes
evident in situations where individual processes interact. For
instance, a cost estimate needed for a contingency plan
involves integration of the planning processes described in
greater detail in the Project Cost Management processes,
Project Time Management processes, and Project Risk
Management processes. When additional risks associated with
various staffing alternatives are identified, then one or more of
those processes must be revisited. The project deliverables
also need to be integrated with ongoing operations of either
the performing organization or the customer’s organization, or
with the long-term strategic planning that takes future
problems and opportunities into consideration (Prasanna,
1988). To carry project integration effectively the project
management team requires to: document specific criteria of
the product requirements; understand how to take the
identified information and transform it into a project
management plan using the Planning Process Group; prepare
the work breakdown structure. Take appropriate action to have
the project performed in accordance with the project
management plan, the planned set of integrated processes, and
the planned scope; measure and monitor project status,
processes and products, and analyze project risks. Among the
processes in the Project Management Process Groups, the
links are often iterated, the Planning Process Group provides
the Executing Process Group with a documented project
management plan early in the project and then facilitates
updates to the project management plan if changes occur as
the project progresses and integration is primarily concerned
with effectively integrating the processes among the Project
Management Process Groups that are required to accomplish
project objectives within an organization’s defined procedures
(Prasanna, 1988). Constituency development projects are
carried out to improve the economic status of the region and
living standards of the people. Most of these projects are
geared towards maximizing attainment of the communal needs
viz. a viz. individual need. The projects include: construction
of public schools, health centres, cattle dips, social facilities
such as communal halls and Feeder roads.

Statement of the Problem

Project integration is a new phenomenon in evaluating,
controlling, implementing and analyzing the costs and benefits
of projects which affect the wide spectrum of stakeholders in
both developing countries and developed countries.
Nowadays, it is a prerequisite to strike a consensus of
stakeholders in initiating projects which will improve the
living standards of those found in a given region. CDF
projects are meant to benefit a given community while at the
same time improve their economic standards. This is geared
towards enabling economic growth and economic
development of the country. They are therefore a stimulus for

economic development and they were decided as a package to
approach wholesome economic development from a local area
approach. Eldoret North Constituency is rated as the best CDF
managed constituency with more than 70% of its projects
completed within the timeframe allocated and with high
quality work. This has been brought about as a result of
integration of services (GOK, 2009). However, it is not clear
from studies done how services are integrated and to what
degree the integration of project services contribute towards
the successful implementation of projects since some of the
projects which did not integrate the services still performed as
well. This study therefore sought to assess the contribution of
project integration services on the successful implementation
of projects in Eldoret North constituency which has an
integration of rural and urban set up. The main objective of
the study was to establish the contribution of project
integration services on the successful implementation of CDF
projects in Eldoret North Constituency.  The specific
objectives were:

a) To find out the project integration services used to
integrate CDF projects for successful implementation
in Eldoret North Constituency.

b) To establish the techniques of project integration
services used to integrate CDF projects for successful
implementation in Eldoret North Constituency.

¢) To find out the -challenges facing projects
management committee in using project integration
services to successfully implement CDF projects in
Eldoret North Constituency.

Research Questions

The following research questions were formulated to meet the
above objectives.

a) What are the project integration services used to
integrate CDF projects for successful implementation
in Eldoret North Constituency?

b) What are the techniques used to integrate CDF
projects for successful implementation in Eldoret
North Constituency?

c¢) What are the challenges facing projects management
committee in using project integration services to
successfully implement CDF projects in Eldoret
North Constituency?

Significance of the study

The management of the Constituency Development Fund will
use the findings of the study to understand the role of project
integration services on successful project implementation.
They will therefore use the findings to formulate polices which
will enable successful integration of services which takes
cognizance of different stakeholders such as the community,
government, donors, non- governmental organizations and the
employees. The community will underscore the importance of
integration services and contribute valuable information to the
management committee to use it for designing projects which
will maximize their social benefits and minimize negative
externalities. This will lead to improvement of living standards
of the people and economic growth of the region. The study
will highlight the importance of stakeholder management and
if adopted, members of projects will contribute their ideas and
ideals to project formulation, implementation, control and
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evaluation. This will motivate them to improve productivity
and provide quality service for quality projects. The
government will use the findings to formulate policies which
will be used in financing CDF project in other Constituencies
for equal development and effective utilization of government
resources viz. a viz. economic development of the country.
This will be as a result of successful completion of projects
and improvement of infrastructures. Scholars will use the
findings as a basis for further study in the same area. This
implies that the current study will be used to supplement
future study by scholars who want to carry out research in the
same area.

RESEARCH METHODOLOGY AND DESIGN

This study adopted a survey research design. In a survey
study, several units are first studied and explored. The
research designs helped the researcher extensively and
intensively study the project integration services and their
contribution to successful implementation of CDF funded
projects. The survey study was particularly useful in depicting
a holistic and wide understanding of the project committee’s
experience on integration of services to successfully
implemented projects. Eldoret North comprises two
administrative divisions divided into twenty three locations
and thirty-nine sub-locations. According to the CDF Act, each
location is expected to develop a list of priority projects. The
community through the local meetings convened by the
Location Development Committee (LDC) identifies the
projects to be submitted to the Constituency Development
Committee (CDC). Each implemented project at the location
level has Project Management Committees (PMC). To ensure
a holistic study was done, the target population of the study
comprised ongoing projects in construction of: class rooms,
health centres, and cattle dips. A group of 540 individuals in
the twenty three locations which comprised of 20 project
managers, 100 from the Project Management Committee
members from each project at the location level were selected.
Twenty (20) contractors and 400 members who comprised the
LDC and residents of Eldoret North Constituency were also
considered in the survey. This is shown in Table 1. From the
target population, a sample size of 162 was selected using
stratified sampling technique to sample 6 project managers, 30
project committee members, 6 contractors, and 120 members
of CDF funded projects. According to Carmines and Zeller
(1979) a sample of 30% is representative if the target
population is between 50 and 600. This is shown in Table 2.
To get the sample from the target population, the population
was stratified into various groups and from each group applied
simple random sampling to get the specific respondents. This
was by the researcher writing the names of individuals in each
stratum, placed them in a basket, shook the basket thoroughly
and by random picking, determined the sample size.

To collect the data required for the study, the researcher used
questionnaires to collect data, where closed and open ended
questions were used. The questionnaires were designed and
pre-tested for each of the categories of employees and
committee project members under study. The researcher
personally administered questionnaires because it allowed an
opportunity to explain key areas to the respondents. The
questionnaires were given to respondents directly and after
two to three days they were collected. The researcher also

sought the assistance of CDF manager, project committee
members, project managers and contractors to administer the
data collection instruments to the respondents who were not
within reach. The data collection results were sorted and
captured following the coding in line with a structure designed
by the researcher. Using numerical categories the researcher
determined the number of respondents corresponding to
particular opinions. Tables were used to total the number of
respondents and percentages given to each group. The data
collected was edited and coded for accuracy and completeness.
Descriptive statistics were used to analyze data which was
presented using frequency response tables.

RESULTS AND DISCUSSION

Stakeholders to be integrated in projects undertaken by
CDF

The study found it paramount to find out the integrative nature
of different stakeholders who contributed and are affected in
one way by the constituency development projects. The
findings as shown in table 3 revealed that respondents
indicated that the community is be involved. This was
revealed by 70% of the respondents who strongly agreed to
that, 20% agreed, 6% neutral and 4% disagreed to the fact. On
the government involvement, 60% strongly agreed to the fact
that government agencies are involved, 30% agreed, 4%
neutral and 6% disagreed to that fact. The respondents were
not clear as to whether contractors are or should be involved
or not as there were equal responses on the two sides as shown
by 10% of the respondents who strongly agreed to the fact that
contractors should be involved, 30% agreed, 20% neutral,
30% disagreed and 10% strongly disagreed. On the
beneficiaries, there was agreement that they are and should be
involved in project management. As 50% of the respondents
strongly agreed to that, 20% agreed, 10% neutral, 10%
disagreed and 10% strongly disagreed. Finally, respondents
agreed that suppliers are not or are rarely involved in projects
as revealed by 10% of the respondents strongly agreed that
they are involved, 20% agreed and 15% were undecided as
30% disagreed and 35% strongly disagreed. From the findings
it is evident that the stakeholders that are mainly integrated in
projects include the community, the government and the
constituency members in Eldoret North Constituency.

Project integration services required for successful
implementation of projects funded by CDF

The study sought to establish integration services so as to
underscore  the importance in enabling successful
implementation of projects. From the results presented in
Table 4, it was established from the respondents that project
appraisal services is a project integration service used in
management of CDF project as revealed by 70% of the
respondents who strongly agreed, 25% agreed, none neutral,
5% disagreed and none strongly disagreed. Project risk
analysis is another project integration service as 60% of the
respondents strongly agreed to it, 25% agreed, 5% neutral, 6%
disagreed 4% strongly disagreed; On environmental compliant
services, 30% strongly agreed, 40% agreed, 6% neutral, 14%
disagreed 10% strongly disagreed. This indicates that coming
up with projects that have environmental compliance services
is a project integration service required for project success; On
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Table 1: Target population

Departments Target population
Project managers 20

Project committee members 100

Contractors 20

Location Development Committee (LDC) Members of  Eldoret 400

North Constituency

Total 540
Source: Eldoret North Constituency (2010).
Table 2: Sample size
Department Target population Sample size
Project managers 20 6
Project committee members 100 30
Contractors 20 6
Location Development Committee (LDC) Members 400 120
of Eldoret North Constituency
Total 540 162

Table 3: Stakeholders who need to be integrated in projects undertaken by CDF in Eldoret North constituency

Response in Percentage

Stakeholders SA
The community 70
The government 60
The constructors 10
Beneficiaries 50
Suppliers 10

N DA SDA
6 4 0

4 6 0

20 30 10
10 10 10
15 30 35

Table 4: Project integration services required for project integration for successful implementation of projects

Response in Percentage

Stakeholders

Project appraisal services

Project risk analysis
Environmental compliant services
Technical specification services

Analysis of spill-over to the community

SA A N DA SDA
70 25 0 5 0

60 25 5 6 4

30 40 6 14 10
40 40 10 6 4

10 20 10 30 30

Table 5: Techniques used to integrate project services

Response in Percentage

Stakeholders

Joint appraisal of projects by stakeholders
Project proposal by community
Brainstorming sessions

Risk analysis by stakeholders

Cost estimation through consultations

SA A N DA SDA
60 20 6 10 5

50 30 10 6 4

10 20 20 30 20
30 50 7 9 5

40 10 30 10 10

Table 6: Contribution of project integration services on successful implementation of CDF projects

Response in Percentage

Stakeholders

Completion of projects on time

Less cost of evaluation and implementation
Quality projects

Maximum attainment of stakeholders needs

SA A N DA SDA
70 20 6 4 0
60 25 5 6 4
40 40 0 7 3

55 20 0 10 15

technical specification services, 40% strongly agreed that it is
a project integration service geared towards project success,
40% agreed, 10% neutral, 6% disagreed 4% strongly
disagreed; and on analysis of spill-over to the community
(benefit analysis) 10% strongly agreed, 20% agreed, 10%
neutral, 30% disagreed 30% strongly disagreed. It can
therefore be concluded that majority of the respondents
identified project appraisal services, risk analysis services,
technical specification services as the main project integration
services required for successful project implementation of
projects. Techniques used to integrate project services for the
successful implementation. The study sought to establish the

techniques used to integrate project services for successful
implementation of projects since they assist in enabling the
projects to be implemented as per the specifications. From the
150 respondents, on joint appraisal of projects by stakeholders
60% strongly agreed, 20% agreed, 6% neutral, 10% disagreed
5% strongly disagreed; On project proposal by CDF
community, 50% strongly agreed, 30% agreed, 10% neutral,
6% disagreed 4% strongly disagreed; on brain storming
sessions of stakeholders 10% strongly agreed, 20% agreed,
20% neutral, 30% disagreed 20% strongly disagreed; on risk
analysis by stakeholders, 30% strongly agreed,50% agreed,7%
neutral, 9% disagreed, 5% strongly disagreed; on cost
estimation through consultations, 40% strongly agreed, 10%
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agreed, 30% neutral, 10% disagreed 10% strongly disagreed.
The results indicate that the common techniques used to
integrate project services include: joint appraisal of projects by
stakeholders, project proposal by community, project risk
analysis by stakeholders and cost estimation through
consultations.

Contribution of project integration services to the project
successful implementation

The study sought to find out the Contribution of project
integration services to successful implementation of CDF
projects as to underscore its importance in successful project
undertaking. On completion of projects in time, 70%
respondents strongly agreed to the fact project integration
services leads to timely project completion, 20% agreed, 6%
were neutral while 4% disagreed to the fact. The study also
found out that project integration leads to less costs of
evaluation and implementation as 60% strongly agreed to that
fact, 25% agreed, 5% neutral, 6% disagreed 4% strongly
disagreed. Project integration also leads to quality projects,
40% strongly agreed to the fact, 40% agreed, 10% neutral, 7%
disagreed 3% strongly disagreed. Finally project integration
leads to the meeting of stakeholder needs perhaps because the
beneficiaries are involved in the project decision making. This
was revealed by 55% strongly agreed, 20% agreed, 0%
neutral, 10% disagreed 15% strongly disagreed. Therefore, the
results show that that majority of the respondents identified
completion of projects on time, less costs of evaluation and
implementation and quality projects as the contributions of
project integration services on successful implementation of
CDF projects.

Challenges facing project integration process

The findings in Table 7 reveal that lack of political good is a
great factor impacting on the project integration process, 70%
of the respondents strongly agreed to that fact, 20% agreed,
none neutral, 6% disagreed, 4% strongly disagreed. Also
affecting is the low levels of education of committee
members, 10% of the respondents strongly agreed to that fact,
20% agreed, 20% neutral, 30% disagreed, 20% strongly
disagreed. In some instances, some projects are given
inadequate finances leading to the projects not seeing the light
of the day. This was revealed by 40% of the respondents
strongly agreed lack of adequate finance is a factor negating
effective project integration, 30% agreed, 10% neutral, 16%
disagreed, 4% strongly disagreed. The perception of
community members on the project implemented also affects
project integration as 60% of the respondents strongly agreed
to that, 30% agreed, 4% neutral, 6% disagreed, none strongly
disagreed. Although most CDF projects are single funded, in
the cases where there are multiple donors such as conflict
between the various donors occur leading interferences on the
project as 30% strongly agreed this happens, 40% agreed, 10%
neutral, 10% disagreed, 10% strongly disagreed. Finally, there
is interference by political leaders, 40% strongly agreed that
this happens, 20% agreed, 20% neutral, 4% disagreed, 16%
strongly disagreed. Therefore the main challenges facing the
carrying on of project integration include: lack of political
goodwill, lack of enough finance, perception by community
members, and interference by political leaders.

Conclusion

It can be concluded therefore that project appraisal services,
risk analysis services, technical specification services and

analysis of spill over to the community is the back bone of
project integration services. Further, the common techniques
used to integrate project services include: joint appraisal of
projects by stakeholders, project proposal by the community,
risk analysis by stakeholders and cost estimation through
consultations. The majority of the respondents identified
completion of projects on time, less costs of evaluation and
implementation and quality projects as the contributions of
project integration services on successful implementation of
CDF projects in the constituency. Finally, the study concludes
that the main challenges facing carrying out project integration
include: lack of political goodwill, lack of enough finance,
perception by community members, and interference by
political leaders.

Recommendations

Based on the above findings the researcher therefore
recommends the following:-

a) Involvement of all stakeholders should be done at all
stages of the project life cycle right from the initial stage
of project initiation to the signing off stage so as to
enhance project sustainability

b) Continuous auditing of projects should be done at all
stages of the project life in order to identify problems
early enough. This will enable mitigation measures to be
taken early enough thus reducing project risks.

c¢) There is need to avoid political interference in the project
undertakings and particularly in the project appraisals.
This will help avoid conflict of politician’s personal
interest and that of the community.

d) Project management of CDF projects should involve
competent managers and engineers with proficient
knowledge in project management. This will ensure that
projects have an input of qualified persons at all stages
leading to project success.

e) In all projects being undertaken, there should be provision
of adequate finance. This will ensure that all projects
undertaken are completed so as to serve the end user
need.

f) The community members should be educated on the
importance of project implementation, monitoring and
evaluation. This knowledge will enable all community
members to actively participate at all stages of the project
life

g) Finally, managers involved in project selection should at
all times involve the stakeholders in identifying the right
and viable project for the community.

Suggestion for Further Study

A study of such magnitude cannot be completed without
further study in the following areas to supplement and
compliment the current study.

a) Effects of successful project implementation on
sustainability of projects.

b) The relationship between project appraisal techniques
and viability of projects.
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