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Human Resource Management is the process of recruitment and selecting employee, providing
orientation and induction, training and development, assessment of employee (performance of
appraisal), providing compensation and benefits, motivating, maintaining proper relations with
employees and with trade unions, maintaining employees safety, welfare and healthy measures in
compliance with labour laws of the land. Human Resource Management is a management function
concerned with hiring, motivating, and maintaining workforce in an organisation. Human resource
management deals with issues related to employees such as hiring, training, development,
compensation, motivation, communication, and administration. Human resource management ensures
satisfaction of employees and maximum contribution of employees to the achievement of
organizational objectives. This article analyses the various aspects of HRM.
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INTRODUCTION

Armstrong (1997), Human Resource Management can be
defined as “a strategic approach to acquiring, developing,
managing, motivating and gaining the commitment of the
organization’s key resource — the people who work in and for
it.”

Objectives: The primary objective of HRM is to ensure the
availability of right people for right jobs so as the
organizational goals are achieved effectively.

This primary objective can further be divided into the
following sub-objectives:

1. To help the organisation to attain its goals effectively
and efficiently by providing competent and motivated
employees.

2. To utilize the available human resources effectively.

3. To increase to the fullest the employee’s job satisfaction
and self-actualisation.

4. To develop and maintain the quality of work life
(QWL) which makes employment in the organisation a
desirable personal and social situation.

5. To help maintain ethical policies and behaviour inside
and outside the organisation.

6. To establish and maintain cordial relations between
employees and management.
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7. To reconcile individual/group goals with organisational
goals.
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Human Resource Management: Nature

e Human Resource Management is a process of bringing
people and organizations together so that the goals of
each are met. The various features of HRM include:

It is pervasive in nature as it is present in all enterprises.
Its focus is on results rather than on rules.
e It tries to help employees develop their potential fully.
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e [t encourages employees to give their best to the
organization.

e It is all about people at work, both as individuals and
groups.

e It tries to put people on assigned jobsin order to
produce good results.

e It helps an organization meet its goals in the future by
providing for competent and well-motivated employees.

e [t tries to build and maintain cordial relations between
people working at various levels in the organization.

e [t is a multi-disciplinary activity, utilizing knowledge
and inputs drawn from psychology, economics, etc.

Human Resource Management: Scope
The scope of HRM is very wide:

Personnel aspect-This is concerned with manpower
planning, recruitment, selection,  placement, transfer,
promotion, training and development, layoff and retrenchment,
remuneration, incentives, productivity etc.

Welfare aspect-It deals with working conditions and
amenities such as canteens, rest and Iunch
rooms, housing, transport, medical assistance, education, healt
h and safety, recreation facilities, etc.

Industrial relations aspect-This covers union-management
relations, joint consultation, collective bargaining, grievance
and disciplinary procedures, settlement of disputes, etc.

Roles of Human Resource Management

It's the people that make an organization. The role of human
resource management in organizations is to organize people so
that they can effectively work. This requires viewing people as
human assets, not costs to the organization. Looking at people
as assets is part of contemporary human resource management
and human capital management. The human resources
management team suggests to the management team how to
strategically manage people as business resources. This
includes managing recruiting and hiring employees,
coordinating employee benefits and suggesting employee
training and development strategies. In this way, HR
professionals are consultants, not workers in an isolated
business function; they advise managers on many issues
related to employees and how they help the organization
achieve its goals.

Working Together

At all the levels of the organization, managers and HR
professionals work together to develop employees' skills. For
example, HR professionals advise managers and supervisors
how to assign employees to different roles in the organization,
thereby helping the organization adapt successfully to its
environment. In a flexible organization, employees are shifted
around to different business functions based on business
priorities and employee preferences.

Commitment Building
HR professionals also suggest strategies for increasing

employee commitment to the organization. This begins with
using the recruiting process or matching employees with the

right positions according to their qualifications. Once hired,
employees must be committed to their jobs and feel challenged
throughout the year by their manager.

Building Capacity

An HRM team helps a business develop a competitive
advantage, which involves building the capacity of the
company so it can offer a unique set of goods or services to its
customers. To build effective human resources, private
companies compete with each other in a "war for talent." It's
not just about hiring talent; this game is about keeping people
and helping them grow and stay committed over the long term

Functions of Human Resource Management

Human Resource Management functions can be classified in
following three categories.

eManagerial Functions,

eOperative Functions, and

e Advisory Functions

Resource

The Managerial Functions of Human

Management are as follows:

1. Human Resource Planning - In this function of HRM,
the number and type ofemployees needed to
accomplish organisational goals is determined.
Research is an important part of this function,
information is collected and analysed to identify current
and future human resource needs and to forecast
changing values, attitude, and behaviour
of employees and their impact on organisation.

2. Organising - In an organisation tasks are allocated
among its members, relationships are identified, and
activities are integrated towards a common objective.
Relationships are established among the employees so
that they can collectively contribute to the attainment of
organisation goal.

3. Directing - Activating employees at different level and
making them contribute maximum to the organisation is
possible through proper direction and motivation.
Taping the maximum potentialities of the employees is
possible through motivation and command.

4. Controlling - After planning, organising, and directing,
the actual performance of employeesis checked,
verified, and compared with the plans. If the actual
performance is found deviated from the plan, control
measures are required to be taken.

The Operative Functions of Human Resource Management
are as follows:

1. Recruitment and Selection- Recruitment of
candidates is the function preceding the selection,
which brings the pool of prospective candidates for the
organisation so that the management can select the right
candidate from this pool.

2. Job Analysis and Design - Job analysis is the process
of describing the nature of a job and specifying the
human requirements like qualification, skills, and work
experience to perform that job. Job design aims at
outlining and organising tasks, duties, and
responsibilities into a single unit of work for the
achievement of certain objectives.
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3. Performance Appraisal - Human resource
professionals are required to perform this function to
ensure that the performance ofemployeeis at
acceptable level.

4. Training and Development - This function of human
resource management helps the employees to acquire
skills and knowledge to perform their jobs effectively.
Training an development programs are organised for
both new and existing employees. Employees are
prepared for higher level responsibilities through
training and development.

5. Wage and Salary Administration - Human resource
management determines what is to be paid for different
type of jobs. Human resource management
decides employees compensation which includes - wage
administration, salary administration, incentives,
bonuses, fringe benefits, and etc,.

6. Employee Welfare - This function refers to various
services, benefits, and facilities that are provided
to employees for their well being.

7. Maintenance - Human resource is considered as asset
for the organisation. Employee turnover is not
considered good for the organisation. Human resource
management always try to keep their best
performing employees with the organisation.

8. Labour Relations - This function refers to the
interaction of human resource  management
with employees who are represented by a trade
union. Employees comes together and forms an union
to obtain more voice in decisions affecting wage,
benefits, working condition, etc,.

9. Personnel Research - Personnel researches are done by
human resource management to gather employees'
opinions on wages and salaries, promotions, working
conditions, welfare activities, leadership, etc,. Such

researches helps in  understanding employees
satisfaction, employees turnover, employee termination,
etc,.

10. Personnel Record - This function involves recording,
maintaining, and retrieving employee related
information like - application forms, employment
history, working hours, earnings, employee absents and
presents, employee turnover and other other data related
to employees.

The Advisory Functions of Human Resource Management
are as follows:

Human Resource Management is expert in managing human
resources and so can give advice on matters related to human
resources of the organisation. Human Resource Management
can offer advice to:

1. Advise to Top Management: Personnel manager
advises the top management in formulation and evaluation
of personnel programs, policies, and procedures.

2. Advise to Departmental Heads: Personnel manager
advises the heads of various departments on matters such
as manpower planning, job analysis, job design,
recruitment, selection, placement, training, performance
appraisal, etc.

Conclusion

The realm of human resource and its management is a very
interesting topic of study. Once we learn the diverse functions
of management, it will really enhance the quality and
productivity to greater heights.
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